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BCTYII

IIporpaMa HaBYAIBHOI TUCIUILTIHA «MEHEKMEHT ITPOEKTIB 1 TPOrpamM» CKJIaieHa BiIMOBITHO
JI0 OCBITHBO-HAYKOBOI ITPOTrpamMu
Iany3p 3HaHp 07 YopaBiiHHSA Ta aAMIHICTPYBAaHHS
CremianeHicts 073 MeHemKMEHT
OCBITHBO-HAYKOBA IIporpaMa: MeHeUKMEHT
PiBens Bumioi ocsiti Tperiit (1oxkTop dinocodii)

1. Onuc HAaBYAJILHOI AUCHUILTIHA

1.1. MeTa BUKJIaJaHHA HABYAJILHOI JMCIUILIIHA

MeToro BUBYEHHS JAUCHUILIIHU «MEHEIKMEHT IMPOEKTIB 1 mporpam» € (OpMyBaHHS Y
MalOyTHIX (axiBI[IB HaJIECKHUX TEOPETHUYHUX 3HAHb, a TAKOX MPAKTUYHHX YMiHb 1 HaBUYOK
3aCTOCYBaHHS YHIBEPCATBHOTO IHCTPYMEHTAPiI0 po3pOoOKH Ta peaiizamii pi3HOMaHITHUX MPOEKTIB
1 Iporpam 3 METOI0 JTOCSITHEHHS €()eKTUBHOTO (DYHKI[IOHYBAaHHS Ta PO3BUTKY OpraHizarlii.

[IpoTsirom ocTaHHIX JAecATHpid copMmyBaiacs HOBa HAayKOBa IUCIUIUIIHA —
«MeHeDKMEHT MPOEKTIB 1 MpOrpaM» - PO3Iid Teopii ympaBIiHHS COLiaIbHO-EKOHOMIYHUMU
CHUCTEeMaMH, IO BHBYAE METOAM, (Gopmu, 3aco0M HAMOLIBII €()EKTHBHOTO W pPaIliOHATBHOTO
yIpaBIiHHS MiATOTOBKOIO Ta pealli3alli€lo MpoeKTiB. B yMoBax po3BUTKY Cy4acHOTO CYCIIJIbCTBA
3HAYUMICTh ©()EKTUBHOCTI YIPABIIHHSA $K COIIAJbHO-MOMITHYHIUMH, TaK 1 BHPOOHHYUMH
IpolecaMy CTa€ Bce OUIbII BAaroMor0. 3pocTaroya CKIIHICTh IPOEKTIB 1 TPOrpaM, 3 OTHOTO OOKY,
1 HaKOIMYEHUH JTOCBIA KEpyBaHHS, 3 IHILIOrO, 3pOOMJIM HEOOXIAHMM 1 MOXJIMBUM CTBOPEHHS
ieosnorii M METOJOJNOrIi MPOEKTHOTO MEHEKMEHTY. BHUBUEHHS MaHOT MUCHUIUIIHU CIPUSIE
3100yTTIO TAKUX KOMITETEHTHOCTEH:

1.2. OcHOBHi 3aB1aHHA BUBYECHHA JUCIHMILIIHA

OCHOBHUMM 3aBJIaHHSIMU BUBUYEHHS AUCLUILIIHY €:

- O3HaOMUTH 37100yBauiB OCBITH 3 TEPMIHAMU, IOHATTSAMHU Ta KaTErOpiiiHUM arnapaToM y
cdepi MEHEDKMEHTY IPOEKTIB 1 IpOrpam;

- 03HAYUTH Cy4YacHi MiIXOU JIJIs peai3allii eIeMEHTIB CUCTEMU MEHEPKMEHTY IIPOEKTIB 1
porpaM;

- HABYUTH BUPI3HATH OCOOIMBOCTI pO3B’A3aHHS 3aBJAaHb YIIPABIIHHS MPOEKTAMH B PI3HUX
(daxoBUX yMOBax;

- BUpOOUTH HABUYKH OpraHizauiiHO-yIpaBIIHCHKOI JiSUIbHOCTI PYU BUKOHAHHI MPOLIETYP
MEHE/DKMEHTY MPOEKTIB 1 IpoOrpam;

- chopmyBaTu BMIHHS ¥ HAaBUYKH OOMpATH CIIOCOOM Ta METOJU YIPAaBIiHHS MPOEKTOM 1
3aCTOCOBYBATH iX Ha MPaKTHIIL;

- 3aKpINUTU 3HAHHS 1 BMIHHS 13 3aCTOCYBAaHHS MEXaHI3MIB MEHEI)KMEHTY IPOEKTIB 1
porpam.

1.3. KinbkicTh KpeauTiB

3

1.4. 3arajnHa KiJILKicThL TOTHH
90



1.5. XapakTepuCcTHKA HABYAJIbHOI 1M CIUILIIHA

O060B’s13k0Ba / 32 BUOOPOM

Jenna dhopma HaBYaHHS | 3aouHa (IucTaHIiiiHA) opMa HaBUAHHS
Pix miaroroBxku
3-it | 3 -t
Cemectp
5,6 | 5,6
Jlexmii
10 rog. \ 8 roJ.
ITpakTHuHi, CEMiHAPCHKi 3aHATTSI
14 ron. ‘ 4 ron.
JlaGopaTopHi 3aHATTA
0 ros. \ 0 ros.
Camocriiina pobora
66 rox. ‘ 78 ron.
y TOMY YHCIII iIHIUBIyaTbHI 3aBJaHHS
0 rox.

1.6. Ilepenik koMneTeHTHOCTEH, 1110 opMy€e JaHA TUCHHUILTIHA

3KO01. 3naTHicTh BUSBISATH, CTABUTH Ta BUPIIIYBATH MPOOJIEMHU.

3K02. 3gatHicTh 0 MOIIyKY, 00poOICHHS Ta aHATi3Y iH(OpMAIIii 3 pI3HUX JKEpeT

CKO4. 3pnatHicTh iHIIIIOBATH, PO3pOOJISTH, PEaTi30ByBaTH Ta YNPABISATH HAYKOBUMHU
INPOCKTAMH Y MEHEKMEHTI 1 JOTHYHHUX JI0 HBOTO MDKIAMCHUMIUTIHAPHUX HaIpsMax Ta /abo
CKJaJaTH TMpOMO3MIli 1010 ¢iHAHCYBaHHA HAyKOBHUX JOCIHIDKEHb, peecTpauii mpaB
IHTEJIEKTYaJIbHOI BJIaCHOCTI.

1.7. 3annaHoBaHi pe3yJbTaTH HABYAHHA

PHO1. 3acTocoByBaTH Cy4acHi IHCTPYMEHTH 1 TEXHOJIOT11 OLIYKY, 0OpOOIeHHS Ta aHaAI3y
iH(popmalii, 30KkpemMa, CTaTUCTUYHI METOAM aHali3y JaHMX BEJIMKOro obcAry Ta/abo ckianHol
CTPYKTYpH, CIieliani3oBaHi 6a3u JaHUX Ta IHPOPMALIHHI CUCTEMH.

PHO4. Po3pobnstu Ta peayi3oByBaTH HAayKOBI Ta TPUKIAAHI TPOEKTH, SKI JarOTh
MOJJIMBICTh TEPEOCMMCIUTH HasBHE Ta CTBOPUTH HOBE IUIICHE 3HAHHA Ta/abo mpodeciiiHy
NPAKTUKy Y Traiay3l YHOpaBliHHS Ta aJAMIHICTPYBaHHSI 1 PO3B’SI3yBaTH 3HAUYyIll HayKOBI Ta
TEXHOJIOTIYHI MPOOJEMH B MEHEKMEHTI 3 JOTPUMAaHHSAM HOPM aKaJeMIYyHOi eTHKH 1
BpaxyBaHHSM COLIaJIbHUX, ETUYHUX, EKOHOMIYHUX, €KOJIOTIYHHUX Ta MPAaBOBUX aCHEKTIB.

1.8. lIpepexBizutn: «®dinocodchbki 3acagu HAYKOBOTO IMi3HaHHS», «TeopeTuko-
METOAMYHA OCHOBA HAYKOBUX JIOCIIIKEHbY.

2. TemaTH4yHHIi JIAH HABYAJILHOI JUCIHILIIHA
Tema 1. Ilpeamer mucuuruiiny "MeHeKMEHT NpoeKTiB 1 mporpam”. OOrpyHTYBaHHS HPOEKTY
(mporpamn).
Tema 2. [InanyBaHHS MPOEKTY (IporpaMu). Y IpaBIiHHI YaCOM BUKOHAHHS MPOEKTY (IPOrpamH).
Tema 3. IlnanyBanHsi pecypcHOro 3a0e3nedeHHs MpoekTy (mporpamu). KoHTponroBaHHS
BUKOHAHHS MPOEKTY (IPOTpamu).
Tema 4. YripaBniHHS pU3HKaMHU MPOEKTIB (TTporpam). YTIpaBIiHHS SKICTIO MPOEKTY (IIpOrpamu).
Tema 5. YrpaBiiHHS IEPCOHAIOM Y MPOEKTaX (Iporpamax).



3. CTpyKTypa HABYAJbHOI JUCUMILTIHA

HazBu po3ziniB i Tem

KinpkicTs rogun

JneHHa hopma

3a04yHa hopma

ycC
O
Io

y TOMY YHUCIIi

o | | 1Hg
a
o

yCBbO
ro

y TOMY YHUCII

I n | na | iH1

0.

1

4 |5] 6

13

Tema 1. Ilpeamer
IUCLUAIUIIHU
"MeHeKMEHT
MPOEKTIB 1 mporpam".
OOrpyHTYyBaHHs
MPOEKTY (IIpOrpamMu).

19

13

17

15

Tema 2. IlnanyBaHHA
IpOEKTY  (Iporpammu).
VYnpaiaiHHA 4acoM
BUKOHAHHS  TPOEKTY
(mporpammn).

17

13

17

15

Tema 3. IlnanyBanHA
peCypcHOro
3a0e3MeueHHs] MPOEKTY
(mporpamn).
KonTpontoBanHus
BUKOHAHHS  TIPOEKTY
(mporpamu).

17

13

17

15

Tema 4. VYmnpasniHHA
pU3UKaAMU IPOEKTIB
(mporpam).YipaBiiHHA
AKICTIO IIPOEKTY
(mporpamn).

17

13

18

15

Tema 5. VYmpaBniHHA
HEpCOHAIOM y
MpoeKTax (Mmporpamax).

20

14

21

18

Yevozo 2ooun

90

10

14

66

90

78




4. Temu ceMiHapCHKHX (IPAKTHYHHX, JA00PATOPHHUX) 3aHATH

Kinekicts roany
Ne
Ha3zpa Temu
3/
JIeHHA 3a04YHa
1 Po3B’s3aHHS cUTyalliiHUX 3aBAaHb, JAUCIYTH, MUIOBI 14 4
irpu
Pazom 14 4
5. 3aBnanHs 1y caMoCTiiiHOI podoTa
dopmu Kinpkictb ronun
opranizarii NV
o dopMu BUKOHAHHS CAMOCTIHHOT poO0TH
CaMOCTIMHO1 JIEHHA 3a04YHa
pobotH
OmnpaitoBaHHsl KOHCIEKTY JIEKI[H, JKepes
HaBYaJIbHOT iHpopmaii (HaB4aIbHOI 15 19
: JiTepaTypu) 3a TEMOK Ta JIOAATKOBOI
Iliocomoexa 0o [TCPATYD )
JiTepaTypu
JeKkyii ma
CxragaHHs TIIYMayHOTO CJIOBHUKA 32 TEMOIO
NPaKmudHux 15 19
JIEKIIi1
3aHAMDb :
[linroroBKa 10 MPAKTUYHUX 3aHATH ILIIXOM
BUBUEHHS  JTepaTypu ¥  KOHCIIEKTY, 15 19
BHKOHAHHS JOMAITHIX 3aBJaHb
Buxonanns BukoHaHHs 3aBAaHb 7151 CAMOCTIHHOT poOOTH
camocmiltHux Ha CalTi JUCTAHIINHOI OCBITH, MATOTOBKA JIO 21 21
3080aHb TECTYBaHHsI, BUKOHAHHS 3aBJIaHb
BCbOI'O: 66 78

6. InguBinyanbHi 3aB1aHHsA
He nepenbaueno.

7. Meroau HaBYaHHA

OcBiTHI TexHoJorii (mMpoOjeMHe HaBYaHHS, ayJ10BI3yallbHI TEXHOJOTI], TEXHOJOTISA
CTYJEHTOLIEHTPOBAHOTO HABYAHHS TOIIO).

V 3a1exHOCTI B/l BUly 3aHITh BUKOPUCTOBYIOTHCS TaKi METOJIH:

— Ha JIKUIIX — pi3HI BUAM Oecia, po3NoBifb, MOSCHIOBAIBLHO-ITIOCTPATUBHUN METO],
METO]I IPOOJIEMHOTO BUKIATy, LTIOCTpallisl, IPOOJIEMHI 3alIUTaHHA, MYJIbTUME/I1HHI TPe3eHTalli;

— Ha TPAKTHUYHUX 3aHATTSAX — BUKOHAHHSA MPAKTUYHHX BIIPAB PEMPOAYKTUBHOTO Ta
TBOPYOTO XapaKTepy, TECTYBaHHS, TPEHIHTH, 3aCTOCYBaHHS METOIIB 1 METOJUK IOCIIIKEHHS
(pO3paxyHKOBO-aHAIITUYHI, EKOHOMIKO-CTaTUCTHYHI, €KOHOMIKO-MaTeMaTH4Hi, EeKCIEPTHOTO
OIliHIOBaHHS, ()aKTOJIOTIYH1, COIIIOJIOT1UH1, ICHXOJIOT14HI, JOKYMEHTAJIbH1, 0aJaHCOBI).

— Yy XOJi caMOCTIifHOi HaBYaJIbHO-TI3HABABLHOI AiSNIBHOCTI — BUBYEHHS HABYAIBLHOI Ta
HAayKOBO1 JIITepaTypyu, BUKOPUCTAHHS CIOBHUKIB Ta JOBIJHUKIB, BUKOHAHHS BIIPaB, TMOIIYK
BIJIMOBiIeH Ha 3alUTaHHS.

8. MeToau KOHTPOJIIO
Ilorounuil KOHTpOJB: poOOTa HA JEKLIAX, NPOXOJKEHHS TECTYBaHHs, HaIMCAaHHS
pedepary, KOHTPOJIb Ha MPAKTUYHOMY 3aHSATTI, BUKOHAHHA 1HAMBIIYaJbHOTO JIOMAIIHHOTO
3aBJJaHH.
[TincyMKOBHH KOHTPOJIb: €K3aMEH.



9. Cxema HapaxyBaHHs 0aJiB

[Torounuit KOHTPOIIB, caMOCTii{HA poOOTa, IHAUBIAYaTbHI
3aBJIaHHS
KonTponbna

pobora, IlaquBinyannHe
nepeadaveHa AHBLLY

OcHOBHa YacTHHA 3aBJaHHA
HaB4YaJIbHUM

ITIJIAHOM
(pedepar)

[cnut Cyma

50 10 - 40 100

JIist momycKy 110 CKJIaJIaHHsI IMiICYMKOBOTI'O KOHTPOJIIO (3alliKy, a00 eK3aMeHy) 3100yBad
BUIIO1 OCBITH MTOBUHEH HaOpaTu He MeHIe 50 0aniB 3 HaBYAIBHOT AUCIHUILTIHY ITi]] Yac TOTOYHOTO
KOHTPOJIIO, CAMOCTIMHOT pOOOTH, 1HIMBIIyaTbHOTO 3aBIAHHS.

Kpurepii oniHioBaHHS HABYAJIbHUX 10CATHEHb
Ixana ouiHIOBaHHSA

Orinka
Cyma 6aniB 3a BC1 BUJIU HABYAJIbHOT JiSUIBHOCTI J JIBOPIBHEBOI
IIPOTATOM CEMECTPY A pup o —
IIKaJIU OL[IHIOBAaHHS .
OLIIHIOBAHHS
90 -100 B1JIMIHHO

70-89 no0pe
3apaxoBaHO

50-69 33JJ0BUJILHO

1-49 HE3a/10BUIBHO HE 3apaxoBaHo

10. PexomennoBana Jiiteparypa
OcHoBHa (0a3o0Ba) JiTepaTypa

1. bBrnara H. B. Yupapnines npoektamu : HaBd. TociOHuK. JIbBiB : JIbBiBCHKMI
JIep>KaBHUM YHIBEPCUTET BHYTPIILIHIX cripas, 2021. 152 c.

2. AIMiHIiCTpaTHBHE YIPABIIiHHS TEPUTOPiAbHAUMHU IPOMaJIaMH : HaBd. noci6. / B. M.
babaeB Ta koi1. aBT. ; XapkiB. Hail. YH-T MicbK. Tocm-Ba iM. O. M. bekerosa. — Xapki : XHYMI'
iM. O. M. Bekerosa, 2022. — 292 c.

3. Topaienko B. O. YnpapninHs iHHOBaLiHHUMH MPOEKTAMH i MPOrPaMaMu : HaBy.
noci6. / B. O. I'opaienko. — JIninpo : YH-T MUTHOI cripaBu Ta ¢inancis, 2019. — 116 c.

JonarkoBa (nomomixHa) Jireparypa

1. Yepuuk JI. M. IIpoektHuit MmenemxmenT. TeopeTnunmii Kypce : HaBd. noci6. JIypk
: BonuHcbkuit HanioHanbHUM yHiBepcuTeT iMeHi Jleci Ykpainku, 2022. 186 c.
2. Mopo3zoB B. B. YnpaBninHs npoekTaMH pO3BUTKY MiIPUEMCTB : HaBY. mocio. / B.

B. Mopo3og, O. B. Kansniuenko, 0. I'. Typno ; YH-T ekoHomiku Ta mpaBa «kKPOK». — K. : BH3
«YH-T exoHOMiKkH Ta mpaBa «KPOK», 2017. — 231 c.

3.  Project Management. Open Textbooks for Hong Kong [Electronic resource]. —
Electronic text data. — Regime of access:
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project Management 1569

4.pd



https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Management_15694.pdf
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Management_15694.pdf
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4. Header from the screen. Olaf Passenheim. Project Management [Electronic
resource]. — Electronic text data. — Regime of access:
https://library.ku.ac.ke/wpcontent/downloads/2011/08/Bookboon/Magement%20andOrganisatio
n/projectmanagement.pdf

MeToan4Hi 1Kepesia

1. MeHeKMEHT TPOEKTIB 1 Mporpam: KOHCHEKT Jekmik miast ctya. OC «maokTop
dinocodii» nenHoi Ta 3a04. popm Hagy. crer]. 073 Menemxment. ykinagad. b.1O. FOxHoB. Xapkis:
VIITA, 2023. 51 c.

2.  MeHemKMEHT MPOEKTIB 1 MPOrpaM: METO/. BKA31BKH 10 IPOBEACHHS MPAKT. 3aHATh JUIA
3100yBauiB BHIIOi ocBiTH OC «1okTop distocodiin AeHHOT Ta 3a04. HopM 3100yT. OCBITH. CIIEIl.
073 Menemxment. ynopsia. b.1O. FOxnos. Xapkis : YIITA, 2023. 23 c.

3. MeHemKMEHT IPOEKTIB 1 MpOrpam: METO/I. BKa31BKH J0 OpraHi3allii Ta IiaHyB. CaMOCT.
pobotu ans 3100yBauiB Bumioi ocBitn OC «aokTop ¢inocodii» neHHOi Ta 3a04. hopM 3100yT.
ocsitu. crient. 073 Menemxkment. ynopsa. b.1O. FOxunos. Xapkis : VIIIA, 2023. 33 c.
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