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BCTYII

IIporpaMa HaBYAIBHOI TUCIUILTIHA «MEHEKMEHT ITPOEKTIB 1 TPOrpamM» CKJIaieHa BiIMOBITHO
JI0 OCBITHBO-HAYKOBOI ITPOTrpamMu
Iany3p 3HaHp 07 YopaBiiHHSA Ta aAMIHICTPYBAaHHS
CremianeHicts 073 MeHemKMEHT
OCBITHBO-HAYKOBA IIporpaMa: MeHeUKMEHT
PiBens Bumioi ocsiti Tperiit (1oxkTop dinocodii)

1. Onuc HAaBYAJILHOI AUCHUILTIHA

1.1. MeTa BUKJIaJaHHA HABYAJILHOI JMCIUILIIHA

MeToro BUBYEHHS JAUCHUILIIHU «MEHEIKMEHT IMPOEKTIB 1 mporpam» € (OpMyBaHHS Y
MalOyTHIX (axiBI[IB HaJIECKHUX TEOPETHUYHUX 3HAHb, a TAKOX MPAKTUYHHX YMiHb 1 HaBUYOK
3aCTOCYBaHHS YHIBEPCATBHOTO IHCTPYMEHTAPiI0 po3pOoOKH Ta peaiizamii pi3HOMaHITHUX MPOEKTIB
1 Iporpam 3 METOI0 JTOCSITHEHHS €()eKTUBHOTO (DYHKI[IOHYBAaHHS Ta PO3BUTKY OpraHizarlii.

[IpoTsirom ocTaHHIX JAecATHpid copMmyBaiacs HOBa HAayKOBa IUCIUIUIIHA —
«MeHeDKMEHT MPOEKTIB 1 MpOrpaM» - PO3Iid Teopii ympaBIiHHS COLiaIbHO-EKOHOMIYHUMU
CHUCTEeMaMH, IO BHBYAE METOAM, (Gopmu, 3aco0M HAMOLIBII €()EKTHBHOTO W pPaIliOHATBHOTO
yIpaBIiHHS MiATOTOBKOIO Ta pealli3alli€lo MpoeKTiB. B yMoBax po3BUTKY Cy4acHOTO CYCIIJIbCTBA
3HAYUMICTh ©()EKTUBHOCTI YIPABIIHHSA $K COIIAJbHO-MOMITHYHIUMH, TaK 1 BHPOOHHYUMH
IpolecaMy CTa€ Bce OUIbII BAaroMor0. 3pocTaroya CKIIHICTh IPOEKTIB 1 TPOrpaM, 3 OTHOTO OOKY,
1 HaKOIMYEHUH JTOCBIA KEpyBaHHS, 3 IHILIOrO, 3pOOMJIM HEOOXIAHMM 1 MOXJIMBUM CTBOPEHHS
ieosnorii M METOJOJNOrIi MPOEKTHOTO MEHEKMEHTY. BHUBUEHHS MaHOT MUCHUIUIIHU CIPUSIE
3100yTTIO TAKUX KOMITETEHTHOCTEH:

3KO01. 3naTHiCcTh BUSBIATH, CTABUTH Ta BUPIIIYBaTH MPOOIEMH.

3K02. 3natHiCTh 10 TOIYKY, OOpOOJIeHHS Ta aHAMI3y 1HGOpMAaIIii 3 piI3HUX HKepes

CKO04. 3patHicTh iHIIIIOBAaTH, PO3pPOOJIATH, peaii30BYBaTH Ta YHPABISATH HAYKOBUMH
IPOEKTaMU y MEHEDKMEHTI 1 JOTUYHMX J0 HbOTO MDKAMCLUMIUIIHAPHUX HampsMax Ta /abo
CKJaJaTH TMpPOMO3UIi 1010 (iHAHCYBaHHA HAyKOBHUX JOCHIDKEHb, peecTpalii mpaB
IHTEJIEKTYaIbHOI BJIACHOCTI.

1.2. OcHOBHi 3aBI1aHHA BUBYECHHA JUCIMILIIHA

OCHOBHUMM 3aBJIaHHSMU BUBYECHHS AUCLUILIIHY €:

- O3HaOMUTH 37100yBayiB OCBITH 3 TEPMiHAMU, IOHATTSAMHU Ta KaTErOPiiHUM amapaToM y
cdepi MEHEDKMEHTY IPOEKTIB 1 IpOrpam;

- O3HAYUTHU CyYaCHI MiIXO/IU JUTsI peati3allii e1eMEeHTIB CHCTEMH MEHEPKMEHTY TIPOEKTIB 1
porpam;

- HaBYUTH BUPI3HATH OCOOIMBOCTI pO3B’A3aHHS 3aB/IaHb YIPABIIHHS MPOEKTAMH B PI3HUX
(daxoBUX yMOBax;

- BUpOOUTH HABUYKH OpraHizauiiHO-yIpaBIIHCHKOI JiSUIbHOCTI PYU BUKOHAHHI MPOLIETYP
MEHEDKMEHTY MPOEKTIB 1 Iporpam;

- chopmyBaTu BMIHHS ¥ HAaBUYKH OOMpATH CIIOCOOM Ta METOJU YIPAaBIiHHS MPOEKTOM 1
3aCTOCOBYBATH iX Ha MPaKTHIIL;

- 3aKpINUTU 3HAHHS 1 BMIHHS 13 3aCTOCYBAaHHS MEXaHI3MIB MEHE)KMEHTY IPOEKTIB 1
porpam.

1.3. KinbkicTh KpeauTiB
3



1.4. 3arajnHa KiJILKicThL TOTUH
90

1.5. XapakTepuCcTHKA HABYAJIbHOI 1M CIUILIIHA

O060B’s13k0Ba / 32 BUOOPOM

Jenna dhopma HaBYaHHS | 3aouHa (McTaHIiiiHA) hopMa HaBUYAHHS
Pix miaroroBxku
2-it | 2-it
Cemectp
3.4 \ 3.4
Jlexmii
20 rog. \ 10 rog.
ITpakTHuHi, CEMiHApCHKi 3aHATTS
24 ron. ‘ 2 rog.
JlaGopaTopHi 3aHATTA
0 rox. ‘ 0 ron.
Camocriiina pobora
46 ron. ‘ 78 ron.
y TOMY YHCIII iIHIUBIyaTbHi 3aBJaHHS
0 rox.

1.6. IlepeJstik KOMIIETEHTHOCTEH, 1110 GOPMYE JaHA TUCHMILIIHA

3KO01. 3naTHiCTh BUSBISATH, CTABUTH Ta BUPIIIYBaTH IPOOIEMH.

3KO02. 3naTHicTh 10 NMOIIYKY, 0OpoOJIeHHs Ta aHaNi3y 1HPOPMALIii 3 PI3HUX JKepel

CKO04. 3natHicTh 1HIIIIOBATH, pO3pOOJISITH, PEaTi30ByBaTH Ta YNPABISATH HAYKOBUMHU
IPOEKTAMHU Y MEHEKMEHTI 1 JOTHYHUX JI0 HbOTO MDKAMCLMIUIIHAPHUX HampsMax Ta /abo
CKJIaJaTH TPOIO3MINi 1m0M0 (iHAHCYBaHHS HAyKOBUX JIOCIHiIKEHb, peecTpamii mpaB
IHTENEeKTyalnbHOT BIACHOCTI.

1.7. 3anianoBaHi pe3yIbTaTH HABYAHHS

PHO1. 3acTocoByBaTH CyyacHi IHCTpYMEHTH 1 TEXHOJIOT'1] OIIYKY, 0OpOOJIEHHS Ta aHaI3y
iH(popMarii, 30kpeMa, CTaTUCTHUYHI METOJM aHali3y JaHUX BEJIMKOro o0cAry Ta/abo CKIIaAHOT
CTPYKTYpH, CIIelliali3oBaH1 0a3u JaHUX Ta IH(OPMaLiliH1 CHCTEMHU.

PHO4. Po3poOmnsatu Ta peani3oByBaTM HAayKOBI Ta MNPHUKIAJHI HPOEKTH, SKI JAIOTh
MOJKJIMBICTh TEPEOCMUCITUTH HasBHE Ta CTBOPUTU HOBE I[UIICHE 3HaHHS Ta/abo mpodeciiiny
NOPaKTUKY Yy Taly3l YOpaBIiHHSA Ta aJMIHICTpYBaHHS 1 pO3B’A3yBaTH 3HAuylll HAayKOBI Ta
TEXHOJIOTIYHI MpoOJeMH B MEHEIKMEHTI 3 JOTPUMAHHSIM HOpPM aKaJeMI4HOl eTHKU 1
BpaxyBaHHSM COLIIaJIbHUX, ETUYHUX, EKOHOMIYHUX, EKOJIOTIYHUX Ta MPABOBUX ACIEKTIB.

1.8. IlpepexBizuTu: «®digocodcbki 3acagu  HAYKOBOrO Mi3HaHHS», «TeopeTuko-
METOAMYHA OCHOBA HAYKOBUX JIOCIII>KEHbY.

2. TeMaTHYHUH IIJIAH HABYAJILHOI AUCHUILIIHA
Tema 1. [Ipenmer aucrumiing "MeHeIKMEHT NMpoOeKTiB 1 mporpam". OOIpyHTYBaHHS
MPOEKTY (IIpOrpamMu).
Tema 2. IlnmanyBaHHs TpOeKTy (Iporpamu). YIpaBlIiHHS YacOM BHUKOHAHHS MPOEKTY
(mporpamn).
Tema 3. IlnanyBanHsl pecypcHOTO 3a0e3nedeHHs: npoekTy (mporpamu). KonTpontoBaHHs
BUKOHAHHS MIPOEKTY (TIPOTPAMH).
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Tema 4. YmpaBiniHHS pHU3UKaMH MPOEKTIB (Iporpam). YIpaBIiHHS SAKICTIO HPOEKTY
(mporpammn).
Tema 5. YrpaBiiHHS EPCOHATIOM Y MPOEKTaX (TIporpamax).

3. CTpykTypa HABYAJBHOI AMCUMILTIHA

HasBu po3zimiB i Tem KinpkicTs rogun
JieHHa Gopma 3a04Ha popma
yC y TOMY YHCJTI YChO y TOMY 9HUCJT
bO b o || iHg | c.p. ro I n | jga | iHx | c.
o al . 0. . p.
0
1 2 3 4 |5] 6 7 8 9 10 | 11 ] 12 | 13
Tema 1. TIlpenmer
MUACIHAILTIHA
MeHe/KMeRT Lls e |4 0 |18 |2 |2 14
MPOEKTIB 1 Tporpam".
OOrpyHTYBaHHS

IPOEKTY (IIporpamu).
Tema 2. IlnanyBaHHA
IPOEKTY  (Iporpammu).

YrpasiiHHS yacoMm | 18 |4 4 10 18 2 16
BUKOHAHHS  TPOEKTY

(mporpamm).

Tema 3. IlnanyBaHHA

pECypCHOro

3a0e3MeueHHs] MPOEKTY

(mporpamu). 18 | 4 6 8 18 2 16
KonTpontoBanHs

BUKOHAHHS  IPOEKTY

(mporpamn).

Tema 4. VYmnpasniHHA

pU3UKaAMU IPOEKTIB

(mporpam).Ynpasninusa | 18 | 4 6 8 18 2 16
AKICTIO IIPOEKTY

(mporpamu).

Tema 5. VYmnpaBuiHHA

[IEPCOHAJIOM y |18 |4 4 10 18 2 16

poeKTax (porpamax).
Ycvoz0 2o0un 90 |20 |24 46 90 10 |2 78




4. Temu ceMiHapCHKHX (IPAKTHYHHX, JA00PATOPHHUX) 3aHATH

No Kinekicts roany
Hasga temu
3/m JIEHHA 3a09Ha
1 Po3B’s13aHHS cUTYyallifHUX 3aBJaHb, AUCIYTH, IIIOBI 24 2
irpu
Pazom 24 2

5. 3aBnanHs 1 caMoCTiiiHOI poboTa

dopmu KinbKicTb roaun
oprauizanii NV
o dopmu BUKOHAHHS CaMOCTIHHOI po0oTH
CaMOCTIHHOT JIeHHa 3a04Ha
pobotH
OmnpaitoBaHHsl KOHCIEKTY JIEKI[H, JKepes
HaBYaJIbHOT iHpopmaii (HaB4aIbHOI 10 19
) JiTepaTypd) 3a TEMOK Ta JI0JAaTKOBOI
Iliocomoexa 0o [TCPATYD )
JiTepaTypu
JeKyii ma
CxiajaHHsl TIIYMa4yHOTO CJIOBHHKA 332 TEMOIO
NPaKmudHux 10 19
JIEKITli
3AHAMb :
[linroroBKa 10 MPAKTUYHUX 3aHATH ILIIXOM
BUBUEHHS  JTepaTypu ¥  KOHCIIEKTY, 10 19
BMKOHAHHS JOMAIIHIX 3aBJaHb
Buxonanns BukoHaHHs 3aBIaHb I CAMOCTIHHOT poOOTH
camocmilHux Ha CalTi JUCTAHIINHOI OCBITH, MATOTOBKA JIO 16 21
3a60aHb TECTYBaHHsI, BAKOHAHHS 3aBJaHb
BCbOI'O: 46 78

6. InguBinyanbHi 3aB1aHHsA
He nepenbaueno.

7. Meroau HaBYaHHA

OcBiTHI TexHoJorii (mMpoOjeMHe HaBYaHHS, ayJl0BI3yallbHI TEXHOJOTI], TEXHOJOTISA
CTYJEHTOLIEHTPOBAHOTO HABYAHHS TOIIO).

V 3a1eXHOCTI B/l BUly 3aHSITh BUKOPUCTOBYIOTHCS TaKl METOJIH:

— Ha JIKUIIX — pi3HI BUAM Oecia, po3NoBifb, MOSCHIOBAIBLHO-ITIOCTPATUBHUN METO],
METO]I IPOOJIEMHOTO BUKIA Ty, LTIOCTpallisl, IPOOJIEMHI 3alUTaHHS, MYJIbTUME/I1HHI Tpe3eHTallil;

— Ha TPAKTUYHUX 3aHATTSAX — BUKOHAHHSA MPAKTUYHHX BIIPAB PEMPOAYKTUBHOTO Ta
TBOPYOTO XapaKTepy, TECTyBaHHS, TPEHIHTH, 3aCTOCYBaHHS METOIB 1 METOJIUK IOCIIIKEHHS
(pO3paxyHKOBO-aHAIITUYHI, EKOHOMIKO-CTaTUCTHYHI, €KOHOMIKO-MaTeMaTH4Hi, EeKCIEPTHOTO
OIliHIOBaHHS, ()aKTOJIOTIYH1, COIII0JIOT1UH1, ICHXOJIOT14HI, JOKYMEHTAJIbH1, 0aJaHCOBI).

— Yy X0 caMOCTiIifHOI HaBYAIbHO-II3HABATBHOI AISNIbHOCTI — BUBYEHHS HABYAIBHOI Ta
HAayKOBO1 JIITepaTypyu, BUKOPHUCTAHHS CJIOBHUKIB Ta JOBIAHWKIB, BUKOHAHHS BIIPaB, TMOIIYK
BIJIMOBiICH Ha 3alUTaHHS.

8. MeToau KOHTPO.IIO
[Torounuii KOHTpONB: pOOOTAa HA JEKIisAX, MPOXOJKCHHS TECTYBaHHS, HaITHMCAaHHS
pedepary, KOHTPOJIb Ha MPAKTUYHOMY 3aHSATTI, BUKOHAHHA 1HAMBIyaJbHOTO JIOMAIIHHOTO
3aBJJaHH.
[TincyMKOBHH KOHTPOJIb: €K3aMEH.

9. Cxema HapaxyBaHHs 0asiB



[ToTouHMIT KOHTPOJIb, CAMOCTIHHA POOOTa, IHAUBIAYaTbHI
3aBJIaHHS
KoHTtpoisbHa
pobora, [HauBiTyanbHe
OcHOBHA YacTHUHA nepeadaveHa 3aBIaHHA Icnur Cyma
HaBYAJIbHUM
TJIAHOM

50 10 - 40 100

JIst momycKy 110 CKJIaJIaHHsI IMiICYMKOBOTI'O KOHTPOJIIO (3alliKy, a00 eK3aMeHy) 3100yBad
BUIIO1 OCBITH MOBUHEH HaOpaTu He MeHIe 50 0aniB 3 HaBYAIBHOT AUCIUILTIHY ITi]] YaC TTOTOYHOTO
KOHTPOJII0, CAMOCTIHHOI POOOTH, 1HIAUBIAyaTbHOTO 3aBJIaHHS.

Kpurepii ouiHioBaHHS1 HABYAJIbHHUX 10CATHEHb
Ikana ouiHIOBaHHSA

Orinka
Cyma 6aniB 3a BCl BUJIU HABYAJIbHOT JiSUIBHOCTI  omoianengi | 1 JIBOPIBHEBOI
IIPOTATOM CEMECTPY A pup o —
LKA OL[IHIOBAaHHS .
OLIIHIOBAHHS
90 -100 BiJIMIHHO

70-89 no0pe
3apaxoBaHO

50-69 3aJJOBUJILHO

1-49 HE3a/10BUIBHO HE 3apaxoBaHo

10. PexomennoBana Jiiteparypa
OcHosHa (0a30Ba) JiTeparypa

1. Bnara H. B. YnpasninHg npoekramu : HaBd. mociOHMK. JIbBiB : JIBBiBCHKMIA
JiepKaBHUN YHIBEPCUTET BHYTPIIIHIX crpas, 2021. 152 c.

2. AnMiHicTpaTWBHE yNpaBJIiHHS TEPUTOPIAILHUMH IPOMAIaMu : HaB4. 1moci6. / B. M.
babaeB Ta ko1 aBT. ; XapkiB. HAll. YH-T MicbK. rocn-Ba iM. O. M. bekeroa. — XapkiB : XHYMI'
iM. O. M. Beketona, 2022. — 292 c.

3. Topaienko B. O. Ympapninus iHHOBAIIWHUMH TPOECKTAMHU i MPOrpaMaMy : HaBY.
noci6. / B. O. I'opaienko. — JIHinpo : YH-T MUTHOI cripaBu Ta ¢iHancis, 2019. — 116 c.

JlonaTkoBa (A0MOMiXkKHA) JliTepaTypa

1. Yepuuk JI. M. IIpoextHuit Mmenemxment. TeopeTnunuit Kypc : HaBu. 1ocio. JIyipk
: Bonmucekuit HartioHanbHUN yHiBepcuTeT iMeHi Jleci Ykpainku, 2022. 186 c.
2. Mopo3sos B. B. YipaininHs npoeKkTaMu po3BUTKY MiAMPUEMCTB : HaB4. nocio. / B.

B. Mopozos, O. B. Kansniuenko, FO. I'. Typino ; YH-T ekonomiku Ta npaBa «KPOK». — K. : BH3
«YH-T ekoHOMIKH Ta ipaBa «KPOK», 2017. — 231 c.

3. Project Management. Open Textbooks for Hong Kong [Electronic resource]. —
Electronic text data. — Regime of access:
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project Management 1569

4.pdf



https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Management_15694.pdf
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Management_15694.pdf
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4. Header from the screen. Olaf Passenheim. Project Management [Electronic
resource]. — Electronic text data. — Regime of access:
https://library.ku.ac.ke/wpcontent/downloads/2011/08/Bookboon/Magement%20andOrganisatio
n/projectmanagement.pdf

MeToan4Hi 1Kepesia

1. MeHeKMEHT TPOEKTIB 1 Mporpam: KOHCHEKT Jekmik miast ctya. OC «maokTop
dinocodii» nenHoi Ta 3a04. popm Hagy. crer]. 073 Menemxment. ykinagad. b.1O. FOxHoB. Xapkis:
VIITA, 2023. 51 c.

2.  MeHemKMEHT MPOEKTIB 1 MPOrpaM: METO/. BKA31BKH 10 IPOBEACHHS MPAKT. 3aHATh JUIA
3100yBauiB BHIIOi ocBiTH OC «1okTop distocodiin AeHHOT Ta 3a04. HopM 3100yT. OCBITH. CIIEIl.
073 Menemxment. ynopsia. b.1O. FOxnos. Xapkis : YIITA, 2023. 23 c.

3. MeHemKMEHT IPOEKTIB 1 MpOrpam: METO/I. BKa31BKH J0 OpraHi3allii Ta IiaHyB. CaMOCT.
pobotu ans 3100yBauiB Bumioi ocBitn OC «aokTop ¢inocodii» neHHOi Ta 3a04. hopM 3100yT.
ocsitu. crient. 073 Menemxkment. ynopsa. b.1O. FOxunos. Xapkis : VIIIA, 2023. 33 c.
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